Controllership of your Business = Business Success

From years of consulting experience, we have discovered
that a common denominator for your business success is
‘Controllership’ over your financial information.

Does your business have the 5 basics of the dbsn
Controllership program?

1 Profit & Cashflow Projections
Focus on the future and not the past.

Identify your Critical Success Factors &

KPI Targets

What makes your business tick? Identify your CSFs and monitor
and benchmark your business performance.

Effective In-House Management Accounting
What you can measure you can manage. Systems to ensure you
get the information you want, when you need it.

Regular Management Meetings

Quarterly at a minimum. Work on the business, not in it. TeI: 07 5443 5977

Action Plans
Don't just talk about it, do it — execute your strategic direction. www.dbsngroup.com.au ask@dbsngroup.com.au

|:| Yes, please contact me for a complimentary, no-obligation financial health check meeting.

No thank you. I'm currently happy with all aspects of my financial position. However, please
keep me up to date with dbsn special offers in the future. My details are below.

Name:

Email:

Phone:
Address:

Post code:

If you believe our services could benefit a friend, relative or associate,
please provide us with their details below.

Name:

Phone:
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